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recalls encompass a number of different models with myriad possible defects. More
than 2,000 complaints, 200 injuries and 34 deaths have been possibly linked to defects
causing unintended acceleration and difficulty braking. Toyota has issued multiple
recalls on more than 8 million vehicles related to the defects, with about 2 million
subject to more than one recall. Toyota vehicles not recalled may have similar defects.

Toyota, which has been criticized for its slow response to consumer complaints,
has made conflicting and misleading statements about the defects for years. It has cited
driver error, unsecured mats that could trap the gas pedal and hamper the effectiveness
of brakes, and sticking gas pedals. Toyota eventually offered repairs on recalled models
based on these diagnoses. But conflicting statements, inconclusive investigations, and
ongoing concerns raise doubts about whether the real causes of the problems may in
fact be more complex, involving computer, electronic, and mechanical systems.
Evidence suggests that defects may lie in the electronic throttle control system (ETCS).
For many months Toyota officials firmly denied the possibility that the ETCS could be
the problem. On February 23, 2010, however, under questioning under oath by the
House Energy and Commerce Committee, James E. Lentz Ill, the president of Toyota
Motor Sales U.S.A., finally admitted that the ETCS system might be at fault. Lentz
acknowledged that fixing floor mats and sticking pedals under the current recalls would
“not totally” solve the problem. Lentz said that 70 percent of complaints about
unintended acceleration remained unexplained.

Internal Toyota documents turned over to the House Commitiee on Oversight
and Government Reform as a result of congressional subpoenas now show that Toyota
persuaded federal regulators to limit, delay, or avoid investigations, recalls, and rules,
putting profit ahead of safety. The July 6, 2009, document shows that Toyota
“negotiated” a limited recall in 2007 in an effort to avoid a deeper investigation into the
acceleration problem, long before the problem became well known outside of the
company and federal investigators. In the document, Toyota estimated it saved $100

million by negotiating with regulators for a limited recall of 2007 Toyota Camry and
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